ELEMENTSOF PRODUCTIVE CHANGE

VISION & [SKILLS =2 |[INCENTIVES=>| RESOURCES|> [ACTIONPLAN|>
SKILLS|® |[INCENTIVES>| RESOURCES > |ACTIONPLAN=>
VISION [> INCENTIVES>| RESOURCES > |[ACTIONPLAN
VISION [ |SKILLS RESOURCES ACTION PLAN|=>
VISION [ [SKILLS|= [INCENTIVES> ACTION PLAN|=>
VISION | |SKILLS|=> [INCENTIVES= RESOURCES >

CHANGE

ANXIETY

GRADUAL
CHANGE

FRUSTRATION

FALSE
STARTS

© Enterprise Management Ltd., 1987



