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 WHO  
is to perform the task 

 

 WHAT  
the person is to do 

 

 CONDITIONS  
under which the task is to be performed 

 

 HOW WELL  
the task is to be performed 
 

Functions: 
1. To provide a focus for instruction 
2. To provide a basis for monitoring 

progress 
3. To communicate information regarding 

expectations 
 


